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Dimitriou Strapatsa 1 - Pyrgetos, Trikala 

Meeting room “ARIES” 

 

15th May 2024 

Time Activity Presenting Institution 

09:00 – 09:15 Welcome, agenda presentation, logistic information 
CNR & MODEL EPAL OF 

TRIKALA 

09:15 – 10:00 
Team up: Let’s introduce ourselves 

Ice breaking exercise 
All partners 

10:00 – 11:00 

Being on the same page: ARIES tools, what can we expect from 
A&IR technologies 

- Short project recap: objectives and key activities 
- Definition of A&IR : what it looks like in the end  
- How to use a tool to create content with it (which perhaps can 

be directly linked to the inventory phase). 

CNR & ITET Caruso 

11:00 – 11:15 Coffee break All partners 

11:15 – 12:00 

WP 2 “Stocktaking on innovative learning formats and 
Competence Framework”  

- Special focus on key findings that may be inspirational and easy 
to use for upcoming ARIES activities 

- Competence framework outline: state of the art, what is still 
missing, how to link it with LEVEL 5 

CNR, MODEL EPAL OF 
TRIKALA & BLINC 
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12:00 – 13:00 

Paving the way for WP 3 “Planning Facilitation and Learning 
Approach” PART I 

- What to expect within WP 3 
- Discussions in groups – every group exchanges about: 

• pilots participants have in mind & what to expect to be 
really implemented 

• competences school teachers and trainers may need to 
realise the pilots 

CNR & SMART – All partners 

13:00 – 14:00 Lunch at “Hani” Restaurant All partners 

14:00 – 16:00 
Paving the way for WP 3 “Planning Facilitation and Learning 

Approach” PART II 
All partners 

16:00 – 16:15 Break All partners 

16:15 – 17:00 
Wrap up sessions 

- First pilot ideas 
- Input for enriching the Competence Framework 

CNR & SMART & BLINC 

17:00 – 17:30 School guided tour MODEL EPAL OF TRIKALA 

 
 

16th May 2024 

Time Activity Presenting Institution 

09:00 – 09:15 Agenda presentation CNR 

09:15 – 10:30 

WP 3 Oraganisation of the Continuous Professional Development 
- Who will be the target participants? 
- By when shall we notify them? 
- Which means and content will we use to engage them? 
- What preparatory activities will we carry out (general content 

of the ARIES support hub and timeframe)?  
- Very first draft of the key topics to be addressed in the 4-day 

CPD in Palermo 
 

SMART – All partners 

10:30 – 11:00 
WP 4 ARIES Support HUB 

Preliminary outline & contents 
BLINC - All partners 

11:00 – 11:15 Coffee break All partners 

11:15 – 11:30 WP 1 Project financial management and monitoring CNR 

11:30 – 12:00 WP 1 Project communication & Dissemination ITET Caruso 

12:00 – 12:30 Any other business / Open discussion All partners 

12:30 – 13:30 Light Lunch   

13:30 – 18:00 Visiting METEORA  All partners 

20:00 Official Dinner offered by MODEL EPAL OF TRIKALA All partners 

 


